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What'sGoingOn
Edition 81-2

May 15,1981

Salary Administration Study Underway
New System Designed to Ensure Sound
Pay Opportunities for All Employees
We are pleased to announce that the Institute has
initiated a study of our salary administration
program. The program was introduced by David Ball
of Hay Associates at our recent general meeting of
employees.
To provide sound pay opportunities for the talented
people we now have and to attract the best talent
available for open positions, it is essential that our
salary administration system be progressive and
competitive. With this in mind, the study will ensure
that compensation associated with each position
recognizes the contribution that position makes to
our overall efforts and is externally competitive.
To assist us, we have retained Hay Associates, an
internationally known management consulting firm
that is widely recognized as well experienced in job
measurement and compensation. They have assisted
many of the largest organizations in this country and
abroad.
The study will be conducted in three steps:
• First, data concerning your job will be
gathered through the use of questionnaires to
be filled out by you and reviewed by your
supervisors. The thinking is that you know
your job better than anyone else, and your
supervisor is the next closest person to the
job. In the very near future, you will receive a
questionnaire along with instructions to assist
you in completing it. Additionally, depending
on the complexity of the job, Hay consultants
may interview you to obtain supplemental job
content information.

• After your position has been fully described
and reviewed, it will be evaluated using the
Hay method of content evaluation. These
individual evaluations will provide a
framework and structure within which to
establish an effective compensation program
that reflects your position’s importance to
AICPA.
• The next phase of the study will involve
comparing our pay practices with other
similar organizations. By comparing our
salary administration data against the
marketplace, we can be sure that our
compensation program is thoroughly
competitive. Hay has an extensive data base
that can accomplish this task for us.
It is important to point out that this study is designed
to evaluate jobs, not the people who perform them.
As part of the overall project, therefore, our
performance appraisal system will be updated.
Periodic performance evaluation will determine your
specific compensation.
This is a big step for us and will entail a significant
investment of time and energy. The entire study will
take about seven months to complete. However, the
end results will help us to maintain a sound
relationship between job content and pay
opportunity as well as a competitive position in the
marketplace.
We’ll be communicating with you throughout the

Philip B. Chenok
President
Published by and for the Staff of the American Institute of Certified Public Accountants, 1211 Avenue of the Americas, New York, NY 10036

June MacDonald Joins AICPA 25-Year Club

Questions, Comments
and Suggestions
— and the Answers
At the 9th annual meeting of the AICPA
staff, Don Adams, Vice President,
Administrative Services, responded to
multiple questions, comments and
suggestions submitted by staff members.
He said he'd answer individually
submitted question in WGO. Here
they are.

June MacDonald, Supervisor,
Membership Admission
Promotion and Retention, was
inducted into the AICPA 25-Year
Club at a luncheon held in her
honor in one of the private
dining rooms associated with
Rockefeller Center’s 64th floor
Rainbow Room.
June, shown above sharing an
anecdote with President Philip B.
Chenok, received a necklace and
a four leaf clover charm from the
Institute in appreciation of her
quarter century of loyal and
dedicated service to the AICPA.
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Joining in the festivities were
AICPA Vice Presidents Don
Adams, Bill Bruschi, Rex
Cruse, Don Roberts and Don
Schneeman. Also present were
Renata Keller. Ruth Kranz, Mary
Litcher, Norm Nestler and Mike
O'Driscoll.
25-Year Club Members in
attendance are shown below
welcoming June to their midst:
(1 to r) Mike Mason,
Advertising Manager,
Publications Division;
Bill Doherty, retired
former Managing Director,
Communications; June;
Mitch Gresser, Promotion
Manager, Publications Division;
and Lou Digena, Manager,
Data Processing Operations.

QUESTION:
First-aid supplies in some o f the Insti
tutes production areas are inadequate to
meet any kind o f serious emergency.
Available supplies only provide for
treatment o f very minor cuts. This is a
serious situation. Industrial type firstaid kits should be provided in those
areas where heavy machinery is used.
ANSWER:
A similar question was raised last year
and at the time I gave instructions that
the appropriate type of first aid kits
should be installed in all of our pro
duction areas. Apparently, this did not
happen. The situation will be cor
rected very shortly, in fact, it should be
corrected by the time you read this
material in “What’s Going On” .
QUESTION:
When are we going to be repainting?
The walls and the floors are a total mess.
Every six months we get the windows
washed and every two years the curtains
get cleaned.
ANSWER:
The cleaning schedule for windows,
walls, floors and curtains is not quite
as long as this question indicates.
Whenever a department at the Insti
tute is being moved or an office
changed, we try to repaint the space.
In ad d itio n , we have a painting
contractor who performs periodic
m aintenance in the Institute’s fa
cilities. It is possible that some par
ticular area might require painting on
a more frequent schedule. If so, I
would suggest that you contact Office
Management and let them know of
the problem.
QUESTION:
What happened to the CPR course? We
never heard anything more about it?
ANSWER:
We have spent a considerable amount
of time trying to negotiate with the

Red Cross to present CPR and first
aid courses within the Institute fa
cilities during normal business hours.
Those negotiations have not been
successful. As a result, we will be ask
ing for volunteers to attend the train
ing during the evening hours. We will
reimburse anyone on our staff for any
costs associated with attendance at
these courses.
QUESTION:
CBS Records is in the building. Is there
any way we, as tenants o f the same
building can obtain a discount on rec
ords and/or tapes? Warner Communica
tions gives discounts.
ANSWER:
A discount program such as those op
erated by CBS and Warner Communi
cations are intended solely for the
benefit of their own employees. War
ner Communications does offer dis
counts, but those discounts are only
available to employees of the firm.
There is no reason why CBS Records
should consider granting a discount to
employees of the AICPA.
QUESTION:
Is there a specific Institute policy regard
ing coffee breaks? Where may they be
taken? How often and for how long?
ANSWER:
There is no specific policy in regard
to coffee breaks except for those
departm ents where the entire de

partm ent, because of its working
conditions, must take its break at the
same time. Basically, all employees
are allowed to take a fifteen minute
coffee break in the morning and a fif
teen minute coffee break in the after
noon. The schedule of when these
breaks may be taken is at the discre
tion of the supervisor or manager in
each area.
QUESTION:
In regard to the Pension Plan, can the
Institute give a cash settlement to those
wishing to put funds into an IRA
account?
ANSWER:
Unfortunately no. The AICPA Pen
sion Plan is on an all or nothing basis.
That is, all employees are considered
to be participants of the plan and no
employee has the option of withdraw
ing and receiving any form of cash
settlement. This format of the plan
was specifically approved at a recent
meeting of the Board of Directors and
the Plan, as it now exists, was ap
proved by the Internal Revenue Serv
ice. There is no intent to make a
change in that Plan in the foreseeable
future.
QUESTION:
Why is there such a great time delay in
reaching a decision on pay increases?
ANSWER:
There is no substantial time delay. If a

person is due for a salary adjustment
on the first of a particular month, that
individual’s performance will be re
viewed during the prior month. After
performance has been reviewed and
the individual has signed the evalua
tion form, the paperwork is submitted
to the Personnel Department. From
the time an individual is first consid
ered until the actual amount of the
raise has been determined is seldom
more than two weeks.
QUESTION:
Why is it that some coordinators who
have more responsibilities than a
secretary are the same job level as a
secretary?
ANSWER:
The coordinator title is used at several
different levels within the Institute.
It is possible, in a given set of cir
cumstances, that a particular coor
dinator job may be rated too low.
Hopefully, such inequities will be
corrected as part of the compensa
tion study being undertaken by Hay
Associates.
QUESTION:
There is too much unnecessary paper
work. Are those yellow daily sheets
really necessary?
ANSWER:
I am not really sure what you mean by
yellow daily sheets. If you are refer(please turn to page 5)

New Home for CPE Taking Shape—Taken a few weeks before this edition's publication date, the above view of CPE’s
4th floor home-to-be is an already outdated status report of the projected move of the 81 staff members who make up this
division. Occupancy is scheduled for late May.
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Questions, Comments and Suggestions

Newcomers to the Staff‘ since the 1981 Annual Meeting

(continued from page 3)
ring to the monthly time summary
where you indicate the number of
hours worked on each activity each
day, the answ er is yes, they are
needed. For a variety of accounting
reasons, including determining the
provision for income tax on the adver
tising that appears in The Journal o f
Accountancy, the monthly activity
summary is needed.

Louise Birk
Typist,
Special Services

Lynda Braatz
Production Assistant,
CPE Production

Joseph Davis
Supervisor,
General Accounting

John Wallace
Shipping Clerk,
Office Management

Della DeKay
Instructional Designer,
CPE Instructional Design

Patricia Feathers
Secretary,
Advertising

Nafreja Ghannie
Clerk,
Membership Records

Daniel Hayday
Supervisor,
Order Department

Gerard Yarnall
Manager,
Auditing Standards

Helen Milacek
Secretary,
CPE Marketing

Helen Murrin
Bookkeeper,
Receivables & Collections

Don Pallais
Manager,
Auditing Standards

Larry Pouncy
Control Clerk,
Circulation

Elaine Zaret
Marketing Coordinator,
CPE

Jill Barenbaum
Sr. Bookkeeper,
General Accounting

CAMERA SHY
Yolanda De Jesus
Secretary,
Examinations
Georgeanne Wood
Secretary,
International Relations
Mary Lyons
Secretary,
Relations with Fed. Govt.
Eleanor Rashkovich
Programmer Analyst,
Programming & Systems.
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Margaret Sullivan
Luncheon Coordinator,
Office Services

Francesca Spinner
Manager,
CPE Technical

Caryl Zoref
Coordinator,
Quality Control Review

QUESTION:
Why don’t We have dispensers for sani
tary napkins in the ladies’ rooms?
ANSWER:
Such dispensers were provided in the
past but they were continually van
dalized. As a result, they are no longer
available.
QUESTION:
There are at least 30 employees in the
top management positions and only one
is a female. Recently, two directors spots
were vacated and men were promoted.
What is wrong with the females?
ANSWER:
The American Institute of Certified
Public Accountants is now, and always
has been, an equal opportunity em
ployer. Whenever a job is available, it
is posted. It is the Institute’s policy to
promote the best qualified individual.
It is unfortunate that so few women
have risen to top management posi
tions within the Institute, but this is
purely a matter of chance.
QUESTION:
I feel that it is unfair that exempt
employees are not entitled to a finder's
fee for bringing new employees into the
Institute.
ANSWER:
I agree with you. I was unaware that
that was the Institute’s policy. I will
investigate this further and make a
recommendation in regard to a policy
change.
QUESTION:
What is the Institute’s policy on posi
tions between the Manager and Director
levels, such as “Assistant Director’’,
“Senior Manager”, and so forth. These
titles have been rarely used in the past,
but they could provide an incentive to
career managers who have no director
vacancy in their area foi the forseeable
future.

ANSWER:
The Institute has deliberately limited
the use of such titles in the past. The
problem is that when someone is des
ignated as an Assistant Director or as
a Senior Manager, they logically as
sume they are the heir apparent to the
Director’s position. This has created
problems in the past when someone
who was an Assistant Director was
not promoted to a vacant Director
position. This usually resulted in the
Assistant Director leaving shortly
after the Director had left. In order
to avoid the apparent designation of
successors in advance of positions be
coming available, the Institute has
avoided the use of these titles.
QUESTION:
Has the Institute reconsidered its policy
on matching employee’s contributions
to colleges and universities. I believe
almost all o f the big 8 firms have such a
matching program and it is in the Insti
tute’s and the profession’s benefit to sup
port schools that educate those who will
be entering the accounting profession.
ANSWER:
A large share of the Institute’s income
is derived from our member’s dues.
Members of the accounting profes
sion make significant contributions to
charities and educational institutions
on their own. The Institute feels it
would be inappropriate to take its
member’s money and use it for any
form of charitable purpose. Institute
members pay their dues to further
programs of the Institute. Those same
members should be allowed to make
their own decisions in regard to chari
table contributions. This is another
area where the Institute, because of its
non-profit status, has slightly different
aims and goals than it would if it were
engaged in a profit-making enterprise.
QUESTION:
I do not believe the AICPA telephone
directory needs to be distributed and
updated every month. Perhaps the Insti
tute could save some money if this was
done quarterly instead o f monthly.
ANSWER:
Because of the heavy use that we
make of our phone system and the
(please turn to page 6)
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Questions, Comments and
Suggestions (continued from page 5)
number of changes which take place
within our staff, a monthly telephone
directory is appropriate.
QUESTION:
As a service to its employees, I think the
Institute should purchase tokens in hulk
and have them sold by the cashier.
ANSWER:
The cashier’s job at the Institute is
already complex enough. Employees
can save time by buying subway to
kens at the token booth on their way
into work in the morning.
QUESTION:
Is it possible to notify staff o f early clos
ings 24 hours before they occur instead
o f the regular two hours?
ANSWER:
There is no policy that says we give
two hours notice of early closings.
One time last year, when the Institute
closed early, the notification given to
the employees was rather short. That
was my fault. It slipped my mind that
we were going to be closing early and I
forgot to tell anyone to pass the word
to the staff. However, on Good Friday,
the staff had 48 hours advance notice
of the early closing.
QUESTION:
For summer months, why can’t we have
45 minutes for lunch and be able to
leave early? Leaving 15 minutes earlier
might mean you get home a half hour
earlier than normal, especially the way
conditions are on the subways these
days.
ANSWER:
While the suggestion has some merit,
the Institute does not want to change
conditions of employment unless vir
tually all employees requested such a
change. To date, only a few employees
seem interested in a change such as
the one suggested by this question.
QUESTION:
In the past, bulletin boards were not
acceptable. Is it possible to lift that ban?
ANSWER:
There has never been any blanket ban
on the use of bulletin boards within
the Institute’s facilities. In any case
where you feel that a bulletin board
should be installed, discuss the matter
with your supervisor and if the request
is reasonable, som ething can be
worked out.

QUESTION:
Do walls have to be sterile white? Can
we have one colored wall in each office?
ANSWER:
As you will see when construction on
the fourth and fifth floors is complete,
the Institute is using more color in the
office decor. As space is repainted
and refurbished, it will become more
colorful.
QUESTION:
The Institute should print a brief sum
mary o f all department operations to
familiarize new employees with the
large range o f services available to the
public. This would be especially helpful
for those in customer service related
departments.
ANSWER:
The general information section of the
Employee Handbook contains a de
scription of the Institute’s organiza
tion and the functions of all of its
major departments. If you have any
suggestions for improving any of this
material, submit them to Personnel.
QUESTION:
Could you please send me some infor
mation about your tuition reimburse
ment plan?
ANSWER:
The Institute will reimburse tution
costs for any job-related courses that
an employee may take. Reimburse
ment is made after the employee has
successfully completed the course(s).
For further specific information about
tuition reimbursement, please consult
with Personnel. The decision as to
whether a particular course will be
reimbursable or not rests largely with
your supervisor and with the Person
nel Department.
QUESTION:
Can we put name tags or some other
descriptive information on the portraits
that hang in our meeting rooms? Com
mittee members often ask who the
people on the portraits are and staff
personnel seldom know.
ANSWER:
Descriptive information will be added
to the portraits that hang in our con
ference rooms.
QUESTION:
What are the chances o f getting time
clocks installed?
ANSWER:
I have always thought that time clocks

were inappropriate in an office at
mosphere. There are no present plans
to install them.
QUESTION:
Please explain why the AICPA com
putes bi-weekly salary payments by di
viding the annual salary rate by 261
days and multiplying by 260 days?
Why not divide the annual salary by
260 days? (10 business days times 26
pay periods)
ANSWER:
The Institute does not compute pay in
the manner suggested in this question.
Annual salary is divided by 261, the
average number of business days in a
year, to determine a daily pay rate.
Bi-weekly pay is then computed by
multiplying the daily rate by 10. This
approach is commonly used to con
vert annual pay to bi-weekly amounts.
During the 1980 calendar year, all
employees received 27 paychecks. It
is unfortunate that the number of days
in a year, 365, cannot be evenly di
vided by 14 to come up with an exact
equivalent num ber of bi-w eekly
periods within a year. However, the
problem is not one that the Institute
created. The fault rests with the Julian
calendar. The method used to com
pute the pay is fair and causes no
employee to suffer any financial loss.
If the individual who submitted this
question would like to discuss the
m atter further, please call me and
I would be happy to go over the
arithmetic.
QUESTION:
All orders should be shipped by United
Parcel.
ANSWER:
They are. In all cases where it is possi
ble to ship by UPS, we use that
m ethod of tran sp o rtatio n . It was
necessary to make the switch when
the quality of service available from
the post office continued to show a
marked decline. At the present time,
the Institute is only using U.S. postal
service for those shipments going to
areas which are not served by United
Parcel or in those cases where an indi
vidual has asked for delivery to a post
office box.
QUESTION:
Get a cleaning lady who knows how to
clean.
(please turn to page 8)

Staff Members Who Have Been Promoted Since the Annual Meeting

Karyn Shoffner
Relief Centrex Operator,
Office Services

Kelly Ann Christie
Personnel Coordinator
Ann Avena
Centrex Operator,
Office Services

CAMERA SHY
Kathleen Phillip
Assistant Manager,
Examinations
Joyce Reid
Supervisor,
Data Entry
Pearly Dorman
Sr. Data Entry Operator

Joseph Ciccone
Administrator,
Office Services
Esmie Thompson
Sr Data Entry Operator

Jacqueline Pastore
Coordinator
Quality Control Review

Mary Jawor
Benefits Coordinator,
Personnel

Pat Scharf
Manager,
Special Services

Maria Merolla
Sr. Correspondent,
Customer Service

Questions, Comments and
Suggestions (continued from page 6)
ANSWER:
If you do not reel that the space you
are working in is being properly
cleaned by the cleaning contractor,
please advise Office Management of
the nature of the problem so that they
may take the appropriate corrective
action.
QUESTION:
Hand blowdryers should be installed in
the rest rooms.
ANSWER:
Blowdryers and other similar equip
ment are subject to frequent van
dalism. The paper towels that are
currently provided in the rest rooms
are adequate and are not subject to
damage.
QUESTION:
Why doesn’t “What’s Going On” come
out more often? There is always lots o f
stuff going on.
ANSWER:
Personnel would be more than happy
to publish “What's Going On” on a
more frequent basis if it had sufficient
material. Personnel will investigate
ways of creating a more formal net
work of individuals to serve as re
porters. If more material is available,
the magazine will publish at more fre
quent intervals.
QUESTION:
Can the benefits policy be reconsidered
to allow employees to turn in their un
used vacation days for cash?
ANSWER:
Vacation policy is designed to allow
people to have a break from their
normal work routine. Such breaks are
extremely helpful in improving an in
dividual’s performance by allowing
them a chance to recharge their men
tal and physical batteries. Practically
any source that has ever investigated
vacations feels that it is very impor
tant for employees to take their full
vacation, preferably in one lump,
every year. It would be contrary to the
interests of the Institute to adopt any
policy to discourage people from tak
ing this necessary time off by offering
them some financial reward for avoid
ing it.
QUESTION:
Why does every petty cash slip have to
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be approved by a Division Director or
department head?
ANSWER:
It is Institute policy to require appro
priate approval on the petty cash slips.
While at times, because of travel
schedules, our existing policy may
cause some delay, we feel that it is
consistent with good financial control.
QUESTION:
Is there an AICPA recruitment bro
chure? I bet a lot o f college seniors and
CPAs already in the field would like to
learn about job opportunities at the In
stitute without having to actually submit
a resume.
ANSWER:
There is no recruitment brochure, but
perhaps the Institute should consider
publishing one in the future.
QUESTION:
I resent the report card system o f
evaluating employees. The person
being evaluated can be at the mercy o f a
manager who is not confident or is ca
pricious in judging an employee’s per
formance. Mediocre or low marks are a
blow to a person’s morale and a blight
on their work record. Perhaps a less
stringent value system and more mature
and objective managers are in order.
ANSWER:
Any merit evaluation system is, to
some extent, at the mercy of those
performing the ratings. This is a com
mon failing of all such systems and
one for which there is no good an
swer. In its compensation study, Hay
Associates will be reviewing the In
stitu te ’s evaluation program and
making suggestions as to how it can
be improved. Finally, we had one
suggestion submitted that I feel should
be printed in its entirety. That ques
tion, as submitted, is as follows:
QUESTION:
We have given to the matter carefullest
consideration and we have concluded
that in our opinion we feel there should
be locks on the office doors. These
would be in the form o f locks allowing
us, the staff, to lock our doors from the
inside. This would prevent disturb
ances, people rushing in with stupid
problems while we are conferring,
which things happen to us much too
often. Also, you have goodly allowed us
to have a staff with both men and

Suggestion
Box
Readers of this new addition to
WGO will no doubt share the
mixed emotions experienced
by the editor when he
discovered that the very first
contribution to our new
Suggestion Box, made by a
staff member who chose to
remain anonymous, read:
“Get Rid of Suggestion Box”
Well, we just had it built in
response to a suggestion made
by a staff member (obviously
not the author of the note
quoted above) in connection
with our last annual meeting
and think we’ll keep it where it
is— outside the cafeteria—in
the hopes that it'll be put to
use.
Hopefully, future
contributions, while no less
heart-felt, original and
entertaining, will prove to be
somewhat more in keeping
with the concept of
maintaining an open
switchboard for the free and
easy flow of information both
to and from the staff.
So, if you have a
suggestion—or a question or
comment— write it down and
drop it in; we’ll pick it up and
spell it out— and, most
importantly, acknowledge and
respond.
women on the staff, so why can we not
lock the doors, the better to have office
affairs? We would be less frustrated and
morale would improve better. And also
it would save the Institute from paying
for our hotel rooms in bogus travel trips
for to sleep with one and another.
ANSWER:
The Institute does not intend to install
locks on office doors.

